


Th
group of fa:-;€6kend confirmed for all of us that we have potentially a tremendous
enthUSiasticx 1es.and barents for our future growth. They are interested,
e and involved, amazing when you consider that 70% were attending their
irst Fall Parents Weekend.

ITT. School Spirit

I want to make special mention of the spirit of the students, faculty and
Staff. In sports, we have been clearly outmanned in virtually every contest because
of 9ur small school size and so many kids playing for the first time. However, the
attitudes of the kids have been impressive. It is truly a "character-building”
season and bodes well for the future. Most students are still struggling with the
concept of "brother's keeper"”, but I sense a growing understanding of the Hyde con-=
cept and a beginning foundation for student leadership. (A local reporter remarked
she was impressed with the maturity of kids she met with - hopefully, we will begin
to get a "good" press again.) Discipline has been remarkably better than I had

expected at this particular point.

The faculty show an unusual dedication; they are pretty much out straight,
but are maintaining their enthusiasm. It is also great to see staff people like
Bob Masse and John Brawn become inspired by the teachers and kids again. I know my
comments may sound like a broken record, but I do hope many of you will journey to
Bath this year so that you can share our growing sense of excitement.

IV. The Future

While the last five years have been a very difficult struggle both for Hyde
School and me personally, I think this period will prove to be both productive and
important - perhaps where we lost the battle, but learned how to win the war. We
learned the need to integrate intellectual with character growth; therefore, we expect
to develop an exciting and sophisticated academic curriculum. We have learned our
limitations of how far we can go to help students and to the extent that we need to
rely upon parents. This has led us away from the controversial methods that clouded
Hyde in the past and will prove Hyde as a far more mature and exemplary school. I
think we now realize how critical it is that we develop a unique potential-character
curriculum outline that can be applied on a day to day basis. We have already begun

this task.

During the last five years the national climate for the Hyde concept has
also changed considerably. Polls indicate that teachers and others now consider
character development in school as the primary concern. "A Nation at Risk" and other
reports have clearly focussed national attention upon education. A major report by
business executives has bluntly concluded that schools are doing a poor job in pre-
paring students for careers in industry and have suggested major reforms that favor
the Hyde concept. A major study on 120 super-stars in various fields strongly con-
cludes that it is a blend of outstanding teachers and parents dealing with unique

potential that leads to genius - not outstanding talent.

There are other important developments, but in summary we strongly feel that
Hyde School's time is coming and we have some exciting ideas on the drawing boards.







