Key questions
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LEVEL 1 LEVEL 2
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STRUCTURE

Who am 1?

What was | doing before MWA?
What choices was | making?
What results were they producing?
What do | need to change?

MWA CHARACTER-BUILDING PROGRAM

LEVEL 3 LEVEL 4

—

LEADERSHIP
What do | want to be?

How do | view myself?

How am | influenced by my peers?

What kind of influence do | have on my
peers?

What are my strengths/weaknesses?

How can | use them to create what | want?

LEVEL 5 LEVEL 6

- Ability to control impulses

- Self-discipline

- Being humble

- No entitlement (earn privileges)

- Self-awareness (presence of
time/space/appropriateness)

- Ability to follow rules

- Respect for authority

- Gratitude

- Finding happiness in simple things

- Learn the need for rules and
boundaries

- Accountable for actions

- Being a positive influence

- Gaining self-confidence

- Overcoming peer-acceptance issues

- Setting and accomplishing goals

- Being less selfish

- Accepting and fulfilling responsibilities

- Managing conflict

- Self-definition

- Creating a positive self-image

- Becoming part of the solution, rather than
part of the problem

- Improved communication skills

- Giving and receiving feedback

—

INTERNALIZATION

How do I get there?

What is my true motivation to change?
How can | ensure success at home?
How sincere/genuine are the changes
I’'m making?

How does my environment affect me?
How can | create the environment |
want to live in?

- Improved family relationships

- Clear and defined personal values

- Integrity

- Using time effectively

- Multi-tasking

- Handling freedom and independence

- Managing conflict/confrontation
effectively

- Effectively solving problems

- Commitment to purpose (contract)



