® The Bath private
school's program of
character growth has becn
chosen as a model for

an urban public system.

By JOANNE LANNIN >,
Stafl Writer

BATH - Danielle Santanelh, 15,
was “prefly much desperate” when
she came 1o the Hyde School from

n, N, three years ago. By
the age of 12, she had run away from
sy e-and- e fo-eermmil suaicioe

' Today, Sanianelli 5 a vibrani,
oulgoing leen-ager who lakes prde
in her schoohwiork, the fMends she
has made and Lhe goals she has
scored on Lhe Hyde soccer leam
“T've deflinitely changed. T've
learmed that | should have confi
dence in mysell” Sanlanelli says
"Ivs stll a hard place to be. But |
know i i helping me. I 1 hadn't
come here, 1 dont know wihal wouwld
have happened to me”

Afer 34 years of sellng s pro
gram ol characler growth and
parental involvement Lo thousands
of underachievers and troubled ado
lescenls from across Lthe counlry
the private boarding school has
been chosen as 2 model for 4 new
kind of public school

IF all well, a Hyde-like public
high school will open in Spongheld.

. In Seplember 192

The Hyde-Springlield union is
part of a growing awareness within
the education reform movemint
that America’s pubbc schoolz are
faillng large’ numbers of students

and may need outside help defining
and im Ling ninw chobees
Im useits, the Chelsea

i H:hmi sysiem in 1908 turned over
~{ dis pperalion.to-Boslon Universily's
educalion depariment for 10 years

And Dade County in Florida has
controcted wilth o privale group in
Minnesola Lo ren one of il elemen-
Lary sehools.

[ o By [doug Jomes

lan Bertrum, & siudent Irom Yermonl, works with coach Gary Kenl as the wresiling team practices in the Hyde School Held houwse -

“They're realizing Lhey can'l
reform educalion,'” Gauld says
“You've god Lo slarl all over again '

Hyde’s philosophy 15 based an

JGauld's belial Lhat intelleciual
growih follows character growth
and cannol be lostered In a
Varum

Hyde takes voulhs who run the
gamut from lruants and school dro
poute lo lawbreakers and drug
addicts, and helps them™ develop
character thrpugh gorous self-eie-
mination and adherence to 8 strict
codde of conduct

Critics of Hyde have Cmpared
the school to a religious cull
because of srhool's insistence

Gauld's son, a Hvde roduale and
the school's currenl headmasier
AS one sludent smid ‘Hyde lastes
like :-'\.|:|iJ'|.l|:J'| bt makes yiou ] Like

Popeye: 8-t of a0 sesdermle—

Crubward Bound ™

WHATEVER THE metaphon
there is no denying the inlensity and
resullant camaraderie thal pervade
Lhe 180-sludent campus

Words and phrases such as
“truth, allitude, responsibility, stan
dards, conscience and commil
ment” reverberatle throwgh Lhe halls
as teachers and students push esch
other 1o achieve “personal
excellence.™

The school insists thal every stu-

denl be involved in athletics, per- -

forrning arls and cormmmunity action
ag well as a full college-prep aca-
demic Joud In so doing, Hyde edy-

and, in the

phess, gain oonfidence by chal
lenging themselves in new wovs

> I"Ii'-*_'."n- pushing vou o do vour
best." adds” Ian Bertrum, a senior
reim - Montpeter V& “You—pet-ail
stressed oul bul once you realize
You can deal with ji
unbe lievable "

Bertrum dropped oul of schoal
afer getling into irouble wilh the
law and being kicked out of his
home. He especially disliked having
L go out for wrestling st Hyde

1 stll don’t ldkee it very much,* he
says. "Hul it's o huge stiep of growth
for me. It wught me | could da
things | didn't want o do."”

Even English classes huve o
flavor of personal challenge and

_show just how miuch truth is valued

at Hvde. One day last week for
example, studesds in William Cox’

Please see HYDE. Pape D2

e i T pie tal Ty £

ii's "~




F P 1L i, Monday, January 14, 1991

» “My mother does a (suicide) hot
line now” says Santanell. “She
neéver did anyvthing like that
before.”

“They startéd out being involved

-_because there was a problem with

Senior from Lexington, Mass, “Now
: they are here for themsehes. Thewr
; a1 E growth totally inspires me.”
ESRE th fears Hyde's family cimponent espe-
clally drew Springfield officials to
the campus. School officials heard
about Hyde from Dr. Harold Rayn-
olds Jr., lormerly Mamne's commis
sioner of education and now the
commissioner of education n
Massachusetls.
“The Hyde model is a wonderful
modeél” Ravpolds savs. “Ii's the
“m - dﬁrelnpmenﬁﬁf a climate, a culture
where schoolwork can develop and
' thrive.”

. : “The parents’ inleresl has an
GET imvolved in the 4 lof'1o do with a child's suc

> nrm#mmw cess" says Dr. Lormune Plasse,
. - three T B director of English for the Sprng-
I"E:l!!:w!'ﬂl'l.:gllt"rlﬂ'r.'nl.ll:jllrul:'l.a“fnr:-l.thn::lr| field school system. “This 1"'“”'_‘:
i gve parenls an opporiunity Lo work
I'hH'ijl' aesslms in ;‘;‘iﬂ% L Nith the school ®
own live, their values and the G pRINGFIELD is an urban
t they have had on their chil racially mixed community in wes
hﬁhﬂ'ﬂ.’l‘ Parents also meet - tern Massachusetts. Officials say
mmhﬂmrmmun graea thev hope to reach some adoles
—cents at-risk of dropping out and
» says Patricia Pauly of athers who are'nol performing as
1l whose 19-year-old “ﬁﬁfﬁm L
ﬁ b ior who ability bul don't have the motiva-
_the school as 4 jion" says Plasse, who is in charge
: of adapting Hyde's program to
Sp eld. *This would ptug them
give them an identity.”
Tnlﬂ:nle details of how, Springfield
would adapt the Hyde concepl have
not been worked out, Plasse expects
that students would go o schoeol
from 8 am. to 5 pm., rather than 8
o 2, to afford time for athletics,
pnrfnrm;ng arts and community

IEVEI

Megan,” says Megan Coolddge a ™

€€ Teachers would
have mentoring
responsibilities. . . .
~Theve are a lot of
teachers who'd like to
have the kind of
relationships with
kids that the Hyde
setting implies. 39
Lorraine Plasse,

direcior of English
""l|II'I11H|-|t'|d. \!aw._h

SETVICD requirements

Weekly counselng groups 3 rl|f
leachers such as those thal go on
at Hyde every Monday alternoon -
would alzo be part of the curmcu
lum. So would “journaling™ Uhe
concepl of having students respond
withun Lher personal wrling nole
books to questions aboul moral
ssues and personal feelings

‘Teachers would have menlorng
responsiblibes, Thal's an imporiant
part of the process” Plasse says
“There are a lol of leachers who'd
like tohave the kind of relationships
with kids that the Hvde setiing
implies.”

Plasse isn'l so0 sure Springield
will adopl the Hyde school moral
code of conduct - in particular the
insistence that students turn in each
other.

“They see it as a positive canng °

behavior (al Hyde),” Plasse says
* “That's something we want to talk
about ... We're aﬂl&pu.n.g mﬁﬂﬁyﬁ
school program and seeing

we can go in Sprmgﬁeld.“

Sprngheld, Mass., already nf[eﬁ:
students three high school choices

There is a high school thal__ ting the school committee agree -

emphasizes scence and math, a
vocationaltechnical high school, and
a business-onenled high school

Dr. Lorraine Plasse, direclor of
the Hyde-Springfield project for the
Springfield schools, says the need to
build a new sehool because of
increased enrollment has provid-
ed Lhe apportunity to seek out
another option [or students. ,

Technical details still need to be
worked oul before the mamiage

lhf‘ Hyde women's baskethall team tabes a break in the field hoase, All :H'mh-u.'ﬁ 1‘ i
required o be involved in athletics.

Hyde project will add to students™
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H‘th H.Jth'l.-snﬂic'ﬂi.acemﬁngl.u-

Classe. One stumbling block is get-

o teachers extra for
lo teach an extended day under
¢ Hyde conce
Joseph Gauld, founder of the
Hyde School, hopes to raise $5
mlilmn in foundation money to FIJ'
for Hyde officials' cﬂhm in &
field over the next five
says $500,000 has alceady been
donated by foundations such as the

William E. Simon, Donner and . 1k
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HIDE SCHOOL. BATH.
Artiecle about Bath's Hyde School whose strict
vhilosophy that intellectual growth

follows character growing is beginning to
£ain national attention., A Hyde-like publie
high school will open in Springfield, Mass.,

in September 1992. Details.
(Fnove)
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Hyde school’s strict philosophy spreads
By JOANNE LANNIN Staff Writer

BATH — Danielle Santanelli, 15, was “pretty much desperate” when she came to the
Hyde School from Millington, N.J., three years ago. By the age of 12, she had run away
from home and tried to commit suicide.

Today, Santanelli is a vibrant, outgoing teenager who takes pride in her schoolwork, the
friends she has made and the goals she has scored on the Hyde soccer team.

“I've definitely changed. I've learned that | should have confidence in myself,” Santanelli
says. “It’s still a hard place to be. But | know it is helping me. If I hadn’t come here, |
don’t know what would have happened to me.”

After 24 years of selling its program of character growth and parental involvement to
thousands of underachievers and troubled adolescents from across the country, the
private boarding school has been chosen as a model for a new kind of public school.

If all goes well, a Hyde-like public high school will open in Springfield, Mass., in
September 1992.

The Hyde-Springfield union is part of a growing awareness within the education reform
movement that America’s public schools are failing large numbers of students and may
need outside help defining and implementing new choices.

In Massachusetts, the Chelsea school system in 1988 turned over its operation to
Boston University’s education department for 10 years. And Dade County in Florida has
contracted with a private group in Minnesota to run one of its elementary schools.

The Springfield project is also Hyde School founder Joseph Gauld’s first shot at making
a 30-year-old dream come true.

Since he started the school in 1966, Gauld has touted his philosophy of tapping into
each student’s unique potential through character growth — and involving parents
intimately in the process — as the answer to education’s vast ills.

As dropout rates at some urban schools reach 40 percent and educators search for
ways to reach disaffected youths, Gauld is getting a chance to share his vision.

“They’re realizing they can’t reform education,” Gauld says. “You’ve got to start all over
again.”

Hyde’s philosophy is based on Gauld’s belief that intellectual growth follows character
growth and cannot be fostered in a vacuum.



Hyde takes youths who run the gamut from truants and school dropouts to lawbreakers
and drug addicts, and helps them develop character through rigorous self-examination
and adherence to a strict code of conduct.

Critics of Hyde have compared the school to a religious cult because of the school’s
insistence that students turn in peers who break the rules. Others compare Hyde to boot
camp because of its demanding schedule and relentless pursuit of its goals.

“‘Hyde’s a very demanding place,” explains Malcolm Gauld, Joseph Gauld’s son, a Hyde
graduate and the school’s current headmaster. “As one student said, ‘Hyde tastes like
spinach but makes you feel like Popeye.’ It's sort of an academic Outward Bound.”

Whatever the metaphor, there is no denying the intensity and resultant camaraderie that
pervade the 180-student campus.

Words and phrases such as “truth, attitude, responsibility, standards, conscience and
commitment” reverberate through the halls as teachers and students push each other to
achieve “personal excellence.”

The school insists that every student be involved in athletics, performing arts and
community action as well as a full college-prep academic load. In so doing, Hyde
educators believe students can develop their unique potential and, in the process, gain
confidence by challenging themselves in new ways.

“They’re pushing you to do your best,” adds lan Bertrum, a senior from Montpelier, V1.
Bertrum dropped out of school after getting into trouble with the law and being kicked
out of his home. He especially disliked having to go out for wrestling at Hyde. “I still don’t
like it very much,” he says. “But it’'s a huge step of growth for me. It taught me | could do
things | didn’t want to do.”

Even English classes have a flavor of personal challenge and show just how much truth
is valued at Hyde. One day last week, for example, students in William Cox’s senior
English class gave oral presentations on how a book they had read over Christmas
break affected them personally.

One senior’s eyes filled with tears as he related the struggles of the book’s main
character to his own. When asked to evaluate his talk, several students said his
presentation could have been better organized.

“You need to put more effort into the focus of it,” agreed Cox. “Only you know how hard
you’ve worked. Go to the next level. Challenge yourselves.”

Parents get involved in the process of change when they participate in three Family
Learning Center weekends each year. These are rigorous, marathon group therapy
sessions in which parents are called upon to look at their own lives, their values and the



effect they have had on their children’s behavior. Parents also meet as groups within
their region once a month.

“I feel like I've gone to Hyde for three years,” says Patricia Pauly of Lake Forest, lll.,
whose 19-year-old son Doug is a Hyde senior who entered the school as a sophomore.
“You can do all you want at school but when they come home, things will be the same,”
she adds. “The whole family has to say, ‘What’s wrong? What can we do to make it
better?”

Students at Hyde say they have seen tremendous change in their parents, as well as in
themselves.

“My mother does a suicide hotline now,” says Santanelli. “She never did anything like
that before.”

“They started out being involved because there was a problem with Megan,” says
Megan Cooledge, a senior from Lexington, Mass. “Now they are here for themselves.
Their growth totally inspires me.”

Hyde’s family component especially drew Springfield officials to the campus. School
officials heard about Hyde from Dr. Harold Raynolds Jr., formerly Maine’s commissioner
of education and now the commissioner of education in Massachusetts.

“The Hyde model is a wonderful model,” Raynolds says. “It's the development of a
climate, a culture where schoolwork can develop and thrive.”

“The parents’ interest has an awful lot to do with a child’s success,” says Dr. Lorraine
Plasse, director of English for the Springfield school system. “This would give parents an
opportunity to work with the school.”

Springfield is an urban, racially mixed community in western Massachusetts. Officials
say they hope to reach some adolescents at risk of dropping out and others who are not
performing as well as they could.

“They’re the ones who have the ability but don’t have the motivation,” says Plasse, who
is in charge of adapting Hyde’s program to Springfield. “This would plug them in and
give them an identity.”

While details of how Springfield would adapt the Hyde concept have not been worked
out, Plasse expects that students would go to school from 8 a.m. to 5 p.m., rather than 8
to 2, to afford time for athletics, performing arts and community service requirements.

Weekly counseling groups led by teachers — such as those that go on at Hyde every
Monday afternoon — would also be part of the curriculum. So would “journaling,” the
concept of having students respond within their personal writing notebooks to questions
about moral issues and personal feelings.



“Teachers would have mentoring responsibilities. That’'s an important part of the
process,” Plasse says. “There are a lot of teachers who’d like to have the kind of
relationships with kids that the Hyde setting implies.”

Plasse isn’t so sure Springfield will adopt the Hyde school moral code of conduct — in
particular the insistence that students turn in each other. “They see it as a positive
caring behavior (at Hyde),” Plasse says. “That’s something we want to talk about. We’re
adapting the Hyde school program and seeing how far we can go in Springfield.”

Springfield, Mass., already offers students three high school choices: a high school that
emphasizes science and math, a vocational/technical high school, and a
business-oriented high school.

Plasse says the need to build a new school because of increased enrollment has
provided the opportunity to seek out another option for students.

Technical details still need to be worked out before the marriage with Hyde is official,
according to Plasse. One stumbling block is getting the school committee to agree to
pay teachers extra for volunteering to teach an extended day under the Hyde concept.

If all goes well, Gauld and Plasse say a summer program could be in place in
Springfield this year and there could be a Hyde “school within a school” next September.

Joseph Gauld, founder of the Hyde School, hopes to raise $5 million in foundation
money to pay for Hyde officials’ efforts in Springfield over the next five years. Gauld
says $500,000 has already been donated by foundations such as the William E. Simon,
Donner and Smart Foundations.

Gauld is obviously buoyed by the growing interest in his concept. He says he has also
begun talks with school officials in Oakland, Calif., and Washington, D.C., who are
interested in the Hyde concept.

“Once you get people to see it works, it can spread,” Gauld says.

HYDE SCHOOL. BATH. Article about Bath's Hyde School whose strict philosophy that
intellectual growth follows character growing is beginning to gain national attention. A
Hyde-like public high school will open in Springfield, Mass .. in September 1992. Details.
(Photo)
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