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By BOB NISS
Stalf Writer
BATH — The building
seems Lo sob quietly, its sobs
barely audible above the
sporadic din ol sawing and
hammering. Blackened
wood scars its walls, hidden
in places by new, warmly
contrasting panels of teak
and mahogany.

Built in 1913 by famed
architect John Calvin
Stevens for Hyde Windlass
Co. owner Johm Hyde, the
Hyde Mansion was heavily
damaged by fire, smoke
and water in Lhe early
morning of July 29, 1975
alter w0 Yyoung
ignited some
liguid in Lhe
library

Now part of the 10-year
old Hyde School, 1the
Georgian Revival
building is being pain
restored DY
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craftsmen
such a challenge. 5chool

were n fact
they would b
to find craftsmen
capable of doing the job, bul
two master carpenters from
Harry Waning and 5Son of
Westbrook, Pgul Lashie and
Al Coe, are doing a oD
their great grand

about.

“We were Very, Vvery
fortunate to find them.,
says Hyde headmaster Ed
Legg. “‘There just arenl
crafismen of their abilily

| around anymore, and ] use

the word ‘craftsmen’ very
purposefully because thal's
what they are.”

Coe =and Laslie began
work om the “project last
February and, says school
business manager Larry
Kennedy, ‘‘they’ll finish
exactly a year later.” The
price tag for the project is in
excess of $250,000, most of
which will be paid with
insurance funds. Some
$12.000 has been raised
among Hyde alumni and
friends, a fact of which Legg
and Kennedy are par-
ticularly proud, considering
the age of the school and,

| anything
we're doing.”

l:[.IT'.ﬁl'ql.il:'['lll'_-p '
graduales

The school has also ap
plied for a ‘grant from the

William Randolph Hearst
Foundation 1o cpver the
remainder of the "project
costs. Other avenues of
financing are being ex-
plored, 100.
Kennedy says soame
people advised the school
‘‘tp take the nsurance
money'’ and do what would
amount to a slipshod
restoration, using mediocre
materials and less ac-
complished carpenters.
““But we never really
thought about doing that.”
“*There are just too many
ple to whom this school
and this building are very
important,”” adds
“We couldn't have done
less than what

Legg.
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This room, the library, was the most
heavily damaged in the building. Now
it has been completely restored. Walls
and ceilings have been covered with

literally restored much ol
the mansion to its original
glory, using the
quality materials.
Teak imported from
Southeast Asia graces the
library, the intricale
scrollwork of the wall panels
precisely reproduced from

. teak paneling; the furnishings and
books are new. At right is a fluted
column being' installed in the main
hallway, which was also badly
damaged.

Laslie, Coe, ahandiul |/ " |
of other, less™ permanenl | WWM
specialists have quite | i b ‘ 'ﬁ

1

finest
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the originals. Whereas the
original panels were stained
to resemble mahogany, the
replacement panels bear
three layers of color and
grain-enhancing wvarnish,
each layer meticulously
polished with fine steel wool.

1 doubt there's another
room in the state to matck
this one,”" Kennedy says of
the library.

EKenneédy crouches to point
out a row of gleaming
bronze grills, each hiding a
heating outlet: “These were
black even before the fire,
50 we didn't know what we
had until they started
scraping the soot off."

Several discolored wall
gconces were also found to
have been made of bronze,
brass and other similarly
valuable and seldom-used
materials.

The library is now fur-
nished with simple, modern
chairs, desks, ‘and book-
cases of teak, creating an
interesting and pleasurable
combination of new and old.

The mansion’s central
ballway, highlighted by &
massive stairway and fluted
columns, sustained the
greatest damage other than
the library. Coe and Laslie
are in the  process of

paneling and support

manufactured from cherry
by the same Philadelphia
firm which installed the
original columns.

Itis in the hallway that the
two craftsmen are mosl
consistently [lollowing the
building's original ar-
chitectural plans, portions
of them supplied by Stevens
Architects of Portland, the
firm established by the
MANnson's designer.

““The Stevens people have
been wvery, very helplul,”
says Legg.

Edging the ceiling above
the second-floor landing of
the siairway are scores of
detailed molding elements,
each bhand-cast by the
elderly son of the plasterer
who made the original
pieces.

““Each little piece was
made individually and put in
individaually,” Kennedy says
with a note of awe.

""This place was bulilt like
a fort,”' adds Legg, 'and
that'swhy it's still here.’

ihe gtructure 1 5
characterized by thick brick
walls with many of its in
terior partitions containing
a core of [ire-retardant
terra cotta tile. John Hyde
was ghviously worried about
the possibility of fire: one of
his previous homes had been

replacing the hallway’'s gutted by a blaze and he did

el

not want il 1o happen

carpenters, and they used
ultimnately
blending beauty with func-
tion to create oné ol Maine's

exacting

foremost architectural
landmarks.

Legg and K ennedy cite the
gship carpenters’ work as the
building's salvation, the
former saying [Matly that
“any other building would
be nothing but ashes today."

Few structural alterations
are bDeing made in the
course of the project, and
many of those which are
being made reflect a policy
of duplicating the original
plans, rather than the state

all

match those damaged.

landing during slow and |

careful restoration

project. Below, Laslie
fits amn orpamental
column head, one of

several hand cast to

Staff Photos:
Charles Merrill
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foremost architectural
landmarks.

Legp and Kennedy cite the
ship carpenters’ work as the
building’'s salVation, the
former saying Matly that

any other bullding would
be nothing but ashes bpday

Few strudtural alterations

mada i the
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are being

eourse of the project, and
many of  those which are
i il Lo sl
W A sde reflect a porcy

of daplicating the original
plans. rather than the state
of the building when the fire
nrake ool

At the top of the main
Sla10 &Y CaArpenilers are
installing a glass wall where
CE¥ MUY =oodan wall
punctuated by &
Ihat door
gays Legg, nearly "Ei'l.ﬁl'.l-l.'-'j
on top of several of the
residenis when
they tried to escape the fire
All 36 of the mansion's
résldents escaped JORBAr-
med, but Legg and KEennedy
ire  certain wiuid
have been seriously injufed
ar Rilled were i1 ool Tor the
thick walls, modern fire
alarm and hieedoais

All %0 rooms im the
mansion sustained varying
dogrees of damage, and &
15room additipn beilt s
960 escaped damage when
an Automatic firée Jdoor
closed. All the lurnishings in
the mansion itsell were
irreparably damaged, and
Legg s hopeful that
‘friends will donate fur-
miture and rurrli-.'.‘lrnga_ jl.l-il
as they woald to a
museum."”

"El.'l.'.jl'lg this I:ru.'ld_lrlg
restored was our top
priority,” hi explaing. "‘We

I
G100,

haavy fire door

IMANRSION §

.=k 1]

decided to worry ashbout
furmiture later."
An open houwse is

scheduled for nexi spring,
says Legg, uf which time the
public will be invited to view
the bullding s resurrection.
“As [ studied this black,
charred structure, its true
character showed through
its dirty face.” wrote former
. headmaster Joseph W,
Gauld in the Maine Sunday
Telegram shortly after the

 lire. “*The fire could not
| destroy its pride.”

| Nor could it destroy the
| pride of those wha lived and
| warked thers.
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TIDE SCHOOL. BATH.
hecount of restoration work being done
on the Yyde mansion at the Hyde
School, Bath, damaged by fire July
29, 1975.
(Prhotos

¥aine Sunday Telegram
Decemner 12, 1976. p. 3B A
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