Sainer added that the data will allow Aspen to demonstrate
they are making a clear difference. Preliminary results
from the study support this. “We also spend a lot of time
on best practices and ways to learn from each other. We
believe our size is an advantage because it allows us to
implement the components that are working in one program
into another program.”

Lon Woodbury asked whether Sainer thought the
“generalist” (therapeutic community emotional growth)
type of school such as Mount Bachelor Academy or the
former CEDU program, Rocky Mountain Academy,
was becoming less important with the demand for more
clinical specialization.

“I wouldn’t say less important, but I think the generalist
school, as you defined generalist school, is going to
have to really improve their clinical competence or they
are going to be out of business. If you go back 10 years
and make a list of the top schools at that time, you’d
have several on that list that aren’t even around today.
Cascade would be the classic example but so would a
few of the generalist CEDU schools. In my opinion,
these schools didn’t change with the times and perhaps
failed to meet the demands of clinical competence.

Fairly or unfairly, that’s measured by families or referral
sources; a lot of the programs didn’t have people with
both the experience and licensure to help kids clinically
on staff. We experienced this ourselves with some of our
programs, but we had the financial and organizational
structure in place to meet the demand and evolve.”

Sainer also discussed the evolution of parents and his
belief that they are now demanding more program
accountability both in terms of outcomes and communi-
cation. “Whether people like it or not, parents use the
internet to research programs and narrow down their
choices of which ones to visit or select for their child. I
wouldn’t say parents are more concerned today about
their kids then they were five years ago, but I think they
hold programs and staff to a higher standard.”

Woodbury asked about Aspen’s plans for the European
market, and Sainer explained that at this point, Aspen
has not really researched that area. “We are opening a
Healthy Living Academy (weight loss) summer
program this year in the United Kingdom (UK), which
is experiencing a growing epidemic of obesity similar to
the US. But beyond testing the water, we have not spent
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YELLOWSTONE
Boys and Girls Ranch

With 48 years experience, Yellowstone Boys and Girls Ranch is a multi-service agency based on
Judeo-Christian values. We currently serve more than 400 children and families in psychiatric
residential care and community based services.

Our 400-acre campus located west of Billings, Montana provides an environment where students
recognize their potential. The campus includes a recreation center, an accredited school, medical
clinic, residential lodges, community homes and an equestrian center.

We serve emotionally disturbed special needs youth and their families nationally with a strong
emphasis on family communication. We also provide community based services within Montana.

® Assessment

® Outpatient Services

® Case Management

® [n-Howe Family Support

® School-Based Service

® Specialized Residential Care

® K-12 Academy

® Day School

® Day Treatment

¢ Community-Based Group Homes
® Campus-based Group Homes

® Mentoring

YBGR is a nationally accredited, Montana state licensed, private, not-for-profit facility.
1732 South 72nd Street West o Billings, MT 59106-3599 e (406) 655-2100 e 1-800-726-6755 e Internet: http:/www.ybgr.org
Montana Licensed e Insurance Approved e An Equal Opportunity Employer
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